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Accrual Basis: The basis of an accounting under which transactions are recognize&
when ’ci'iey occur, regarciiess of when related cash is actuaiiy received or spent.

ADA: Americans with Disabilities Act - a federal mandate enacted in 1990
requiring the removal of architectural barriers and the addition of
improvements to ensure that all piiysicaiiy chaiienged individuals have equai
access to government programs, services and i)uiiclings.

Adopte(l Budg’et: Appropriation of funds approvecl i)y the Board of Commissioners
at the beginning of cach fiscal year.

Ad Valorem Tax: Tax levied on the assessed value of real and personai property.

Aclvantag’e Financial System 2.0: The Local Government Finance System
(LGES) upgracle to compiy with Year 2000 conversion requirements.

Aclvantag’e Human Resources System: The Local Government Human Resources
System.

AMS: Automated Mapping System - a countywi(ie computerize& system which will
enhance the tracizing of all land parceis within Cobb County.

Annexation: The iegai incorporation of portions of unincorpora’teci Cobb County
into one of Cobb's municipalities. This expansion of city boundaries must
be approved ]oy the city’s mayor and council, and is normaiiy at the request
of the property owners.

Appraised Value: The anticipate(i fair market value of property.

Appropriation: A iegisiative act auti'iorizing the expencliture ofa designateci amount
of pui)iic funds for a specific purpose.

ARC: Atlanta Regionai Commission - the regionai pianning and intergovernmentai
coordination agency for the ten-county Atlanta metropoiitan area, inclu&ing
Cobb County.

Axcview: Future Geographie system to be utilized i)y Cobb County Government, for
all County Departments, that will have all street mapping will be maintained
iay one ciepartment within Cobb County and other Departments will use this
mapping to maintain their pertinent information such as poiice i)eats, fire
zones, zip co&es, communities, map gricis, and jurisciictions for 911.

ASE: Automotive Service Excellence - a training and certification program
&esigneci for vehicle and equipment mechanics for a variety of speciaity
training areas.

Assessed Value: The value piacecl on property as a basis for ievying taxes. Cobb
County assesses real and personai property at forty percent (40%) of the
appraiseci fair market value in accordance with Georgia Law.

Automated Time and Attendance System: A compu’cerized system used to collect
time worked data and generate reports related to time and attendance.

ATMS: Advanced Traffic Management System - a system of traffic signal controls,
vehicle sensors, signs and cameras which allows remote monitoring of the
roadway network, ’cherei)y aiiowing county staff to “troubleshoot”

malfunctions remoteiy.

9B

B&IA: Buclget and Internal Audit.
Banner Courts System: An integratecl ju(.iiciai data system which provides civil,
criminai, traffic, and accounting information.

BERT: Bicycie Emergency Response Team.
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Biennial Buclg'et: An itemized plan of financial operation and capital outlays
including an estimate of the proposecl means of financing for the next two
fiscal years.

BMP: Best Management Practices-a collection of structural practices and vegetative
measurements which, when properly designed, installed and maintaine&, will
provide effective erosion and sedimentation control for all rainfall events up
to and including a 24--year, 24-hour rainfall event.

BOC: Board of Commissioners - the elected, governing l)ocly of Cobb County. The
Board consists of a Cl’xairman, elected a’c-large, and four Commissioners,
elected from each of four county districts: Nortl'l, East, South, and West.

Bond: A Certificate of debt issued L)y a government to finance a Capital expencliture
or other liability, in which payment of the original investment plus interest
is guaranteecl Ly a specifiecl future date.

Bond Rating: A system of appraising and rating the investment value of individual
bond issues.

BTA: Board of Tax Assessors - consists of five citizens appoin’ced IJy the Board of
Commissioners to ensure that all property within the county is appraisecl at
its fair market value (FMV) and that all taxpayers pay only their
proportionate (fair) share of taxes.

Buclg‘et: A financial plan of operation fora given periocl consisting of an estimate
of proposecl expen&itures and revenues.

Budget Amendment: The increase, decrease, or transfer of appropriations requiring
the approval of the Board of Commissioners, County Manger or the Budget
& Internal Audit Director clepending on the nature of the transfer.

Budget Calendar: The schedule of key dates which the county follows in the
preparation, acloption, and administration of the l)u(lget.

Budget Control: The control or management of governmental units or enterprises
in accordance with an approvecl kudget for the purpose of keeping
expen&itures within the limitations of available appropriations and revenues.

Budget Document: The official publication preparecl by Budge’c and Internal Audit
(B&1A) which presents the proposed/approvecl budget to the citizens and
governing bo&y.

Budg’et at a Glance: A handbook clesignec}. 13y B&IA for public &is’cri]:mtion, which
provicles a synopsis of the current year's adopte& l)uclget.

Bu(lget Message: A general discussion of the propose& buclget, presen’cecl in writing
as part of the l)uclget document. The message explains current I)uc].get issues
compared to recent financial history and presents recommendations made })y
the Chairman and County Manager.

Bu(lg'et Resolution or Ordinance: The official enactment ]:)y the Board of
Commissioners authorizing the appropriation of revenues for specifie&
purposes, functions, or activities c].uring the fiscal year.

BZA: Board of Zoning Appeals -an appointe& board that makes final decisions on
variances to the Zoning Ordinance, Sign Ordinance and Development

Regulations in Cobb County.

@G

CAD: Computer Aided Dispatch - a system which facilitates the prompt clispatch of
appropriate emergency vehicles in response to calls received for assistance.
CAFR: Compre}xensive Annual Financial Report - a report compilecl annua“y which

provi(les detailed information on an organization’s financial status.
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CALEA: Commission for the Accreditation of Law Enforcement Agencies - the
national standards set for accredited qualiiications to be met l)y law
enforcement agencies.

Capital Assets: Property and equipment with a unit value of $500 or more and a

useful life of three years or more. Capital Assets are also referred
to as Fixed Assets.

Capital Buclg’et: A financial plan of proposeci capital expen(iitures and the means of
financing them.

Capital Improvement Program (CIP): A multi-year plan used to i&entify new
and/or additional capital items or projects. The CIP threshold is $25,000
or more per unit cost.

Capital Outlay: ExpenAi’cures for the acquisition of capital assets.

Capital Projects Fund: A governmental fund used to account for the financial
resources used for the acquisition and construction of major capital items
and facilities.

Capital Replacement Schedule (CRS): A planning tool used to coordinate the
capital replacement needs of the county over the next twenty years and the
method for i:inancing. The CRS threshold is $25,000 or more per unit or
In aggregate.

CASA: Court Appoini:ecl Special Advocate - a trained community volunteer
appointecl l)y a ju(ige to recommend solutions which are in the best interest
of the abused or neglecteci child involved in Juvenile Court procee&ings.

CCDC: Cobb County Department of Corrections.

CCT: Cobb Community Transit - Cobb’s transit system which provi(ies local,
commuter, and paratransit bus service along various routes tlirougl'iout Cobb
County, provicling connections with MARTA, Atlanta’s mass transit system.

CDBG: Community Development Block Grant.

CEMA: Cobb Emergency Management Agency - an organization which responcis to
all local disasters to coordinate efforts and provide services requireci for
recovery of the area and citizens involved.

CFAI: Commission on Fire Accreditation International - the international
standards set for accredited qualilications to be met l:vy fire and emergency
agencies.

Cllarg’es for County Services: Revenue received for the services provicleci l:y various
county ciepartments such as recreation lees, parlzing lees, and water/sewer
fees.

Chattahoochee Tunnel Project: Construction of a massive undergrouncl tunnel
used to transport sewage from East Cobb to R.L. Sutton Plant. The tunnel
will be 200 feet below grounci and approximately 9.5 miles long with a
diameter of 18 feet.

CIP: Capital Improvement Program - a multi-year plan used to i(ientily new
ami/or aci(iitional capital items or projects. The CIP tliresl'iolci is $25,000
or more per unit cost.

Clean Air Act: A fecieral manclate enactecl in 1990 to recluce pollutants in tl'ie air
lay requiring the use of alternate fuels such as compressecl natural gas,
tlierel)y improving the quality of our air.

Clean Air Campaign: A not-lor-profit organization that works to reduce traffic
congestion and improve air quali’cy tl'irougli a variety of voluntary programs
and services, inclucling free employer assistance, pulalic inlormation, and
children’s education.

CLT System: Cole Layer Trumble System - the software vendor who (ievelopeci the
property tax computer software program which allows the sliaring of tax

information between the Tax Assessor’s Office and the Tax Commissioner’s
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CMOM: Capacity, Management, Operations and Maintenance Program - afederal
regulatory program for the operation standards related to sewage collection
and treatment.

CNG: Compressed Natural Gas - a clean ]:)urning alternative fuel used in some
county vehicles.

Cobb County Code of Ordinances: The legislative law enacted t)y the Cobb
County Board of Commissioners.

Cobb Senior Institute: A senior services unit that conducts education programs
and classes for senior citizens.

Cobblestone Card: A discount card for green fees at the Cobblestone Golf Course
available to Cobb County residents.

Composting: A natural process which converts solid and sewer waste into a soil
enriched useable agricuttura] proc]uct for commercial sale.

Community Improvement District (CID): A self taxing authority which generates
funds to be used for transportation improvements within specitiect areas.
The tax levy is limited to five mills.

Compretlensive Plan: A 1ong—term ptan to control and direct the use and
development of property in the county. It is also used to make strategic
decisions regarding water and sewage lines, infrastructure, and roads.

Contingency: Funds set aside to be used on an as needed basis for either a specitic
purpose or unexpectect emergencies.

COPE: Community Oriented Police Enforcement - a local program which promotes
the ptri]osoptxy of police and community worleing togettler to determine
sources and resolutions of prot)tems which contribute to crime and affect
their quality of life.

Courtroom of the Future: A media—triencuy courtroom  which utilizes
tectmologicauy advanced audio, visual, and integratect computers to make
courtroom proceeclings and evidence more understandable and accessible.

Crime Victims’ Bill of Rights: Enacted in 1995 for victims of crimes to have
these rights: The victim must be notified t)y the investigating law
enforcement agency: 1. Of the accused's arrest. 2. Ifit’s possit)le that the
accuseds may be released from custocty prior to trial. 3. That the victim has
certain rights during various stages of the criminal process. 4. The victim
may provic]e the investigating law enforcement agency with their current
address and ptlone number if tl'rey wish to be contacted. 5. The victim may
be etigitjte for monetary compensation for certain out of poctzet expenses
(trom the Crime Victim's Compensation Program) incurred as a result of
victimization.

CRS: Capital Replacement Schedule - a ptanning tool used to coordinate the
capitat reptacement needs of the county over the next twenty years and the
method for tinancing. The CRS threshold is $25,000 or more per unit or
in aggregate.

CSAI: Community Service as an Alternative to Incarceration is a program, in
which adults convicted of misdemeanor crimes are confined on selected
Satur&ays and Sunctays and are deployect for labor detail within the county.

CSBG: Community Services Block Grant.

FY 05/06 BIENNIAL BUDGET
-433-



Defining Terms

Glossary

9724

Debt Limit: The maximum amount of debt that can be legaHy incurred.

Debt Service: Costs associated with the interest, principal, or other expense
payments related to bond issues or capi’tal leases.

Debt Service Fund: A governmental fund used to account for the accumulation of
resources for, and the payment of, general 1ong-term debt principal and
interest.

DER: Georgia Division of Energy Resources - a state agency which provicles some
{uncling to the county’s Community Development Block Grant (CDBG)
Program.

Desig‘natecl Contingency: Funds set aside for a speci{:ic purpose l)y the Board of
Commissioners to be used as needed.

Digital to Air: An electronic play]:)aclz of television programming to viewers without
the use of tapes.

Direction Cobb: A monthly news pul)lication that provicles information about Cobb
County Government activities.

Disbursement: Funds paid out for goocls or services received which results in a
decrease in net financial resources; also, referred to as an expencliture or
expense.

Dispossessories: Eviction notices which legany expel tenants.

DMDA: Downtown Marietta Development Authority.

DOE: U.S. Department of Energy - a federal agency which provides some funcling
to the county’s Community Development Block Grant (CDBG) Program.

Domestic Violence Comp]iance Court: A court which monitors a defendant’s
compliance with all court ordered domestic violence consultations.

Domestic Violence Quarterly: Magazine distributed quarterly cliscussing issues
surrounding Domestic Violence.

DOT: The &epar’cment of Transportation - usuaHy referring to Cobb County’s
clepartment.

‘Ce

800 MHz: Eight Hundred Meg’al’xertz - a radio system which allows all Cobb
County agencies, participating municipal agencies, and surrouncling counties
to communicate directly with each other as well as with the E911 Center.

Economic Development Tour: A tour clesigned to acquaint citizens, local and
international kusinesses, and others with the economic development
opportunities available within Cobb County.

EMT: Emergency Medical Technician - speciaHy trained fire personnel, sometimes
referred to as parameclics.

Electronic Warrant Interc}lange: A system that combines the use of video
conferencing and electronic signature technology to expeclite warrant
issuance.

Encumbrance: Funds b have been committed for dishursement for a specific
purpose.

Enterprise Fund: A proprietary fund used to account for operations that are
financed/ operatec1 in a manner similar to private business enterprises where
the intent of the governing boc]y is to finance/recover the costs of provicling
certain goo&s or services to the general pu})lic primarily tl’xrough user charges.

Enterprise Zone: An area, clesignatecl lay a local government, as reacly for
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development or reclevelopment. Businesses 1oca’ting or expancling, within the
Zone, are eligihle for certain tax and economic &eve]opment incentives.

EPA: Environmental Protection Agency - a federal agency created in 1970 to
control poHution, coordinate and support research and antipouu’cion
activities, and make pu]r)lic environmental impact statements.

EPD: Georgia's Environmental Protection Division.

Escrow: A system of transfer in which a deecl, boncl, or money is delivered to a third
party to hold until all conditions in a contract are fulfilled.

Escrow Account: A bank account generauy held in the name of the depositor and
escrow agent which is returnable to the cleposi’cor or pai(l to a third party
when the terms of a contract have been fulfilled.

ESG: Emergency Shelter Grant Program

ESP: Executive Support Professionals is a clevelopment program clesignecl to help
administrative personnel clevelop vital skills for expancling the traditional
administrative assistant role and become empowere& team members who can
more egectively and confidently manage the increasing demands of toclay's
worleplace.

Ethics Code: The code of ethics that underlies all policies and procedures of Cobb
County as well as the decisions made ]oy management and staff.

EVOC: Emergency Vehicle Operation Course - a (lriving course offered at the
Department of Public Safety Training Center to train Public Safety
employees and other county employees.

Ex-officio Sheriff: A sheriff that sits on a board, or commission By virtue or
because of his office; ljy virtue of authority implied by the office.
EXCEL: An esecutive (levelopment program, facilitated })y the University of
Georgia, designed to &evelop competent and informed leaders for Cobb
County and expancl the participants’ vision of the role they play in Cobb'’s

future.

Expenclitures: Decreases in net financial resources. Expenditures include current
operating expenses requiring use of the net current assets, debt service, or
capital outlays. Governmental Fund types (e.g., general, special revenue,
debt service, capital projects JL:unds) incur expen&itures.

Expenses: Outflows or ol)ligations of assets from cle]ivering or proclucing goo&s,
renclering services or carrying out other activities that constitute the entity’s
ongoing major or central operations. Proprietary Fund types (e.g., enterprise

and internal service funds) incur expenses.
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4-H: Four-H (Heacl, Heart, Hands & Healtl)) -a youtln (levelopment program for
adolescents aged nine to nineteen which focuses on teaclxing life skills.

FAA: Federal Aviation Administration - an agency cl’large& with regulating air
commerce to foster aviation satety, promoting civil aviation and a natural
system of airports, aclxieving efficient uses of navigal)le airspace, and
(leveloping and operating a common system of air traffic control and air
navigation for both civilian and military aircrafts.

Fair Market Value: The price or cash equivalent that an asset would l)ring at the
date of acquisition.

FHWA: Federal Higtlway Administration.

Ficluciary Fund: A fund category used to account for activities in which the
government is acting as an agent (collecting funds l)elonging to another
agency) or trustee (managing pension plans for employees or lxolcling
gitts/enclowments). This category includes one fund type: trust and agency
fund.

Field Training Officer (FTO): A seasoned officer who is responsil)le for training
new officers in the tiel«l, once the new officers have completed The Acaclemy.

Fieri Facias (ti.ta.): A juclicial writ clirecting the sheriff to satisty a ju&gement from
the debtor's property. This applies to personal and real property.

Fines & Forfeitures: Revenue received from bond forfeitures and authorized fines
such as library and parleing violation fines.

Fiscal Year: The twelve-month periocl for which an organization plans the use of its
funds. Cobb County's fiscal year l)egins October 1st and ends Septeml)er
30th.

Fixed Assets: Capital items of a long-term character which are intended to be held
or used, such as lancl, l)uilclings, improvemnents, macllinery, and equipment.
Cobb County's standards are a useful life greater than three years and a cost
exceecling $500.

FLSA: Fair Labor Standards Act - a federal act which sets the minimum wage,
overtime pay, equal pay, record leeeping, and child labor standards for
employees who are covered l)y the act and are not exempt from specitic
provisions.

Fringe Benefits Pacl:zage: The combinination of benefits offered to Cobb County
full time employees inclucling meclical, dental, mental llealth, and retirement
benefits.

Fund: A fiscal and accounting entity with a selt—l)alancing set of accounts recorcling
all financial resources and liabilities which are segregate(l for a specitic
purpose, activity or ol:>jective.

Fund Balance: The difference between total revenues and total expen&itures since
the fund was created. Fund balance can be clesignatecl (reserve(l fora specitic
purpose) and/or unclesignatetl (available to be used with proper
authorization) .

Fund Balance Appropriation: Funds set aside for future appropriation l:’y approval
of the County Manager and/or Board of Commissioners.

Future Land Use Map: An official grapllical representation of the county resulting

from the assessment of existing conditions/ neecls, goals and policy ol)jectives

described in the Col)lo County Comprelqensive Plan.
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GAAP: Generaiiy Accepted. Accounting Principies - guideiines to financial
accounting and reporting which set uniform minimum standards for
accepte& accounting practices.

GASB 43: Governmental Accounting Standard’s Board

GASB 43: Passeci i)y the Governmental Stan&ar(i’s Board in June 1999, this
statement establishes a new framework for the financial reports of state and
local governments. This new financial reporting model represents the i)iggest
singie cliange in the iiistory of governmentai accounting and financial
reporting.

GCIC: Georgia Crime Information Center - a state law enforcement computer
network which tracks data such as warrants and stolen property tl'lrougiiout
the state of Georgia.

GDOT: Georgia Department of Transportation.

General Fund: A fund used to account for all financial resources and liabilities
except those which are require(i to be accounted for in another fund.

General Oi)lig’ation Bond (G O Bon(l): A certificate of debt issued i)y a
government in which the payment of the originai investment pius interest is
guaranteeti and secured i)y the full faith and credit of the government.
Issuance of these bonds usuaily requires voter approvai.

General Oi)iig'ation Debt: Indebtedness wixerei)y the generai taxing power of the
juristiic’tion is pieclgeci to repay both the principal and interest associated with
the debt.

General Property Taxes: A category of county revenue from taxes levied on
property located in or owned i:)y the residents and businesses of Cobb
County. This includes taxes on real and personai property, motor veiiicies,
mobile ilomes, intangii)ies, timber saies, and railroad equipment.

Geofile: A database of street names, address ranges, poiice beats, fire zones,
juris&ictions, Zip cocies, communities and map grids.

Georgia Civil Justice Foundation: A nonprofit organization dedicated to
eciucating Georgia citizens about our civil justice system.

Georgia Crime Victim Bill of Rights: Georgia laws that outline your role in the
1egai system to include your rigiits and responsibilities under these laws.

Georgia Death Investigation Act: Legisla’cion governing death investigations
invoiving homicide, suicide, accident and sudden unexpiaineci. deaths.

Georgia Superior Court Clerk’s Cooperative Aut}iority: Established i)y the
iegisia’cecl mandates of impiementing and aciministering a statewide central
index for UCC filings.

GHRS: Government Human Resource System - a computerizeci system utilized to
process payroii and store empioyee data.

GIS: Geographic Information System - a relational model of geograpiiic o]:)jects
and associated information used to access data related to inirastructure,
iaciiity management, and socioeconomic characteristics. This system can
provi&e information using both the characteristics of a map and a relational
database.

Governmental Fund: A fund category used to account for a government's
governmentai-type activities. This category includes four fund types: generai
fund, speciai revenue fund, debt service fund, and capitai projects fund.

Grand Jury: A jury of 12 to 23 persons convened in a private session to evaluate
accusations against persons ciiargecl with a crime and to determine whether

the evidence warrants a bill of indictment.
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Grant: A contribution of assets from one organization to another to support a
particular function or purpose.

GRATIS: Georgia Registration and Title Information System - state system for
processing and verifying tags and titles of motor vehicles and mobile homes.

Green Space: Land which is left undevelopecl loy private citizens or the county.

GRTA: Georgia Regional Transportation Autlxority - state created transportation
autl'zority with current juriscliction in the tl'lirteen—county Atlanta non-
attainment area, established to oversee transportation system (levelopment,
to clevelop and operate transit options, to improve air quality, and to
coordinate land use decisions.

Guardian Ad Litem: A court appointecl guardian that serves as mediator between
opposing parties until custocly issues are resolved. The guarclian investigates
the current situation of the child and provicles the court with custocly
recommendations.

GUL Grapllical User Interface - relates to the use of the computer mouse and a
“Windows” type user environment within the applications software of a

mainframe computer supportea system.

S

HazMat: Hazardous Material - refers to the Fire Department’s specially equippecl
and trained hazardous material emergency containment and cleanup crew.

HB 489: Georgia House Bill 489 (Service Delivery Strategy Act) - adopted in
1997, this legislation requires all QGeorgia counties and cities to review their
current provision of government services and determine methods to make the
(lelivery of their services more efficient and cost effective for taxpayers.

Help Desk: Staff of the Information Services (lepartment tasked to provicle the
initial immediate assistance to all departments and county employees with

computer related issues or prol)lems.

HHS: Health and Human Services.

HOME: Home Investment Partnersl—lip Act Grant.

Homestead Exemption: A tax relief Wllerel:)y state law permits local governments
to exempt a fixed dollar amount of the appraisecl value of the qualifying
residential property from taxation.

Host Fax: A fax machine which has the al)ility to link into an on-line purclqase
order system to fax orders to vendors and simultaneously send the copies to

finance and the user clepartments.
HUD: The U.S. Department of Housing and Urban Development.
HVAC: Heating, Ventilation, and Air Conclitioning.

5

Infrastructure: The basic facilities, equipment, and installations needed for the
l:unctioning of a system or organization (e.g., roacls, l)ridges, water/sewer
lines, pul)lic l)uilclings).

Incident Management System: Management tecl'lniques to deal with a pul)lic
salety incident, such as an active shooter, bank rol)l)ery in progress, and
llostage situations.

Income Deduction Order (IDO): A separate order entered l:)y the court, requiring
the payor's employer to deduct the child support payments from the payor’s
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wages and mail the payments to the Child Support Enforcement Division.
The Child Support Enforcement Division will obtain an Income Deduction
Order if the payor is one month behind in payments and has a valid place of
employment.

Indicea (spraying): A preprinte& stamp, i.e.,: with the words “postage to be paicl
by....”

INROADS: A program which places minority youths in local businesses and
industries in an effort to prepare/train them for both corporate and
community 1eac1ersl‘1ip.

Intangil)le Property: A category of personal property that includes stoclas, taxable
bonds and cash.

Interfund Transfer: A method used to transfer monies from one fund to another.

Interg‘ovemmental Revenue: Revenue received from other governments or local
agencies such as the State of Georgia and the Cobb Chamber of Commerce.

Internal Service Fund: A proprietary fund used to account for the financing of
goods or services proviclecl lay one department to other clepartments of a
government on a cost-reimbursement basis.

IS: Information Services Department.

ITAC: International Talk Around Channel - 800 MHz frequencies which are set
aside on a nationwide and mutual basis Ly the Federal and State
governments to aid in natural disaster response.

IVR: Interactive Voice Response - a telephone system that allows customers the

¥

Jail Management System: Computer system used to upclate inmate records (e.g.,

al)ility to access information 24 hours a clay.

court clates, time servecl, arrest clate, charge, pretrial or transfer status,
medical history, book-in information). This computer system also keeps up
with the financial transactions of inmates (e-g. purchasing items in the
commissary). The commissary data/ inventory is also upclated })y this system.
Juclicial Case Management System: A computer system used to generate criminal

warrants and query warrant information.

L7

Keep Cobb Beautiful, Inc.: A commission that assists Cobb County with
establishing, promoting, and maintaining countywi&e policies related to
improving the county’s environmental and waste management efforts.

Key Performance Measure: A performance measure, a quantitative means of
assessing the Worlzloacl, eﬁiciency, effectiveness ancl/or productivity of a
program or clepartment, tied clirectly to the Lzey per{:ormance objective.

Key Performance Ol))'ective: An o]:)jective that is integral in ac}lieving a

departmentys success regarcling its current biennial budget goals.

0/
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LAN: Local Area Network - (Useci in the computer world for ciescrii)ing the overall
system coniiguration. Local meaning "in house" whereas WAN is "wide-area"
meaning outside of the "in-house." An exampie for WAN i)eing the
"internet.")

Landtrak: Current geograpiiic system used to maintain the mapping of location of
streets, poiice i)eats, fire zones, zip cocies, communities, map gritis, and
jurisdictions. This system is oniy used i)y 911.

Land Use Designation: Future land ciesignation which compiemen’cs the goais and
oi)jectives of the Comprei’iensive Plan and indicates locations for a wide
variety of uses.

Lake Allatoona Preservation Autllority: Created i)y state iegisiation for the
purpose of protecting Lake Allatoona.

Levy: The process wherei)y a sheriff of other state official empowereci i)y writ or
other ju(iiciai directive actuaiiy seizes, or otherwise i)rings within his or her
controi, a (ieiinquent taxpayer’s property to satisiy the juclgement.

LGFS: Local Government Financial System - an on-line network financial system
which integrates purci'iasing, accounting and i:)ucige’cing features aiong with
numerous inquiry capai)iiities.

Licenses & Permits: Fees collected for the issuance of licenses and permits such as
business licenses and sign permits.

Live to Air: Unedited television programs that are produce(i as a singie program
from open to close and transmitted clirectiy to viewers. This involves
muitipie camera and switciiing equipment.

Live to Tape: Unedited television programs that are prociuce(i as a sing]e program
from open to close and recorded onto tape for rebroadcast. This involves
muitipie cameras and switciiing equipment.

Local Workforce Investment Board: A volunteer Board, established i)y the Cobb
County Board of Commissioners in accordance with the provisions of the
Workforce Investment Act 1998, who partner with the BOC to oversee the
pianning and (ieveiopment ofa comprehensive workforce cieveiopment system
for Cobb County residents.

W

Management Audit: A comprehensive review of all financial and operationai
activities/controls of a (iepartment to determine if established standards are
i)eing met, if acceptai)ie policies and proce(iures are ]:)eing ioiiowe(i, if
resources are i)eing used eiiectiveiy and eii:icientiy, and if the ciepartmen‘c‘s
established mission, goais and oi)jectives are i)eing achieved.

Market Control Point: The market rate paici for a position which is based on
surveys done in the empioyee market for similar positions.

MARTA: Metropoiitan Atlanta Rapicl Transit Auti’xority - organization that operates
a bus and rapiLi rail system in Fulton and DeKalb counties, which includes
the city of Atlanta. This system receives the majority of its iunciing from
sales tax revenue in these two counties.

Mass Death Disaster Plan: A gui&e to assist in the orcleriy processing of a scene or
scenes with muitipie deaths. Generaiiy the pian will be utilized when the
number of deaths is greater than ten (10). The Mass Death Disaster Plan
is to be utilized in conjunction with other Public Saiety pians.

MCSE: Microsoft Certified System Engineer - a computer software certification
awarded to staff who complete speciiic Microsoft pro&uct training.
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Merit Award: A program used to {inancially reward employees whose jo]a
performance is rated as either “good” or "&istinguished."

Millag’e Rate: The property tax rate which is set l)y the BOC and applied to the
valuation of property. A tax rate of one mill procluces one dollar of taxes on
each $1,000 of assessed value.

Miscellancous Revenue: All revenue received, not otherwise classified into another
line item, such as interest, concessions, and rental of property/ equipment.

Mobile Data Terminal (MDT): The combination of a 1aptop computer with a radio
modem utilized }oy Public Safety mobile units for instant access to the
State/National database for driver license, motor vehicle checles, and
outstanding warrant information.

Modified Accrual Basis: The basis of accounting under which transactions are
recognizecl when tl'xey become both measurable (i.e. an amount can be
determinecl) and available (i-e. able to hqui&ate liahilities of the current periocl).

Motor Vehicle Tax: Taxes levied on vehicles clesigne& primarily for use upon pul)lic
roads.

Multi-Use Transit Center: The main base of operation for Cobb Community
Transit which includes space for administrative ogices, vehicle maintenance,
and the fueling facility. The complex also serves as bus transfer station.

Multi-Year Funds: Funds that maintain prior year appropriations and actual
revenues and expen&itures in addition to current fiscal year information.
Multi-year funds are used for federal/state grant programs and most major
capital projects/programs where financial information specigic toa particular
program or project is normaHy sprea& over two or more years. [n these funds,
once revenues and expenditures have been appropriatecl, they do not lapse at
the end of the fiscal year. Therefore, it is not necessary to reappropriate
remaining balances at the start of each year.

MUTCD: Manual on Uniform Traffic Control Devices - a document proclucecl and
compiled by the Federal Highway Administration.

T/

N/A: Indication that data was unavailable for the period of time indicated.

NCIC: National Crime Information Center - a national law enforcement computer
network which tracks data such as warrants and stolen property throughout
the United States.

NEMA: National Manufacturers Association - an organization that establishes
standards for various types of electrical equipment, which includes traffic
signals.

No Harassment: A manclatory training class, taught l)y the Human Resources
Department, designed to educate all Cobb County employees on the fecleral,
state and local laws and county policies/proceclures regarding sexual
harassment. This class teaches methods for harassment prevention and
response. “No Harassment” also details the process in which claims are

investigated.

NOFA: Notice of Funcling Availability, re{erring to federal grant programs.
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NTCIP: National Transportation Communications for Inteuigent Transportation
Systems Protocol, a communications standard used for various types of

In’ceﬂigent Transportation Systems, inclu&ing traffic signals.

L O

é Occupational Tax: Taxes levied on occupations, Lusinesses, ’cracles, and professions.
OCGA: Official Code of Georgia Annotated - Georgia Law as enacted ljy the
Georgia Legislature.

OJJDP: Office of ]uvenile Justice Delequiency Program

Operating Budget: Plans of current expenclitures and the proposecl means to
finance them. The operating buclget contains appropriations for such
expenclitures as salaries, fringe })enefiis, supplies, training, utilities, fuel,
various services, repair and maintenance, rentals and leases, and capital
outlay.

Operating Expenclitures: Costs associated with the non-capitalizecl materials and
services required in the claily operation of service c].elivery such as office
supplies, maintenance supplies, professional services, and rental fees.

Open Records Act: A 1egis1ative act which authorizes puMic access to certain
records classified as pu]alic information.

Ortl'xop}loto: A seamless digital image of the entire county.

OSHA: Occupa’cional Safety and Health Act - a legisla‘cive law enacted in 1970
which regula’ces and enforces compliance to safety and health standards in
the worlzplace.

Other Financing Sources: Non-operating revenue received to assist with {inancing
county operations such as insurance recoveries, gifts/ &onations, and the sale
of surplus fixed assets.

Other Taxes: Taxes collected as authorized by Georgia Law or County Ordinance
such as sales tax, beer tax, and hotel-motel tax.

Owner Controlled Insurance Program (OCIP): An insurance program used for
major construction project were the owners oversees and coordinates

insurance coverages on the project site.

9

Parcel Map: A computer generate(l digital outline of properties in the county.

PASS: Personal Alert Safety System - a small device, typicany worn at the waistline,
which sounds an alarm when the wearer ceases moving for longer than a
predetermined interval.

PAS:  Personnel Accounta]aility System - the systematic traclzing of personnel at
safety-sensitive incident scenes.

Performance Measures: A quantitative means of assessing the Workloacl, efficiency,

6 effectiveness and/or pro&uctivity of a program or clepar’cmen’c.

Personal Property: Mobile property not attached to real estate, inclucling tangible
property (furni’ture, equipment, inventory, and vehicles) and intangible
property (stoclzs, taxable ]aonds, and cash).

Penalties & Interest: Fees collected for violations or delinquent payments.

Personal Services: Costs associated with wages, salaries, retirement and other fringe

benefits for Cobb County employees.

Planning Commission: A Commission that reviews and makes recommendations
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on ordinance amendments, the rezoning of property, land use permits,
comprehensive plan, land use plans, and other infrastructure decisions that
are pertinent to the overall ctevelopment of the county.

Platting: A term used to describe the process of real estate parcets
(resiclential/commercial lots, acreage tracts, etc.) t)eing drawn using deeds or
plats on tax maps and then assignecl unique parcet identification numbers.

Popu]ar Report: A report that summarizes and simplities the presentation of
information contained in the Compretlensive Annual Financial Report.
While the financial statements are preparecl in accordance with GAAP and
are indepenctently audited, the simplitiect "poputar report” is intended to
better inform the putylic about their government's financial condition without
excessive detail or use of technical accounting terms.

POST: Peace Officer Standards and Training Council - a state entity which
regulates the initial and ongoing training/certitication of all police officers
ttlrougtlout the state.

Privatization: The outsourcing of services normaHy pertormect l)y a &epartment.

Property Class: Types of properties grouped together for ad valorem tax purposes
(e.g. residential, agricultural, commercial, inctustrial, etc.).

Proprietary Fund: A fund category used to account for the Business-type activities
within a government. This category includes two fund types: enterprise fund
and internal service fund.

PSG: Partnerstlip for a Smog Free Georgia - a cooperative effort between

government and business wortzing to reduce smog and improve air quatity.

R

RE&I: Renewal, Extension, and Improvement.

Real Property: Immobile property such as 1anct, natural resources (at>ove and below
the grounct) and fixed improvements to land.

Reapportionment: Reclrawing of the representative district lines every 10 years,
based on the current population tigures from the U.S. Census Bureau.

Reco System: Revenue Collections System- software used in conjunction with the
CLT system to collect property tax payments.

Refun(ling Bond: A certificate of &et)t, issued ljy a government, which is used to
pay the principal and interest on existing debt. The new debt procee&s are
placed in a trust with a fiscal agent and used speciticauy to satisty the
scheduled interest payments and maturity/ call date of the refunded debt.

Reg‘ional Transportation Plan, 2030: A long range plan consisting of a multitude
of transportation projects and initiatives to be undertaken in the
Metropolitan Atlanta area over the next 25-30 years, encling in the year
2030. It is a federal requirement that the RTP must be up&ate& at a
minimum, of every three years.

Report Line Public Information Service: Phones staffed t>y put)lic satety
employees to take police reports and give intormation, instead of &ispatct)ing
a police officer to the caller's location. This allows officers to have more
patrol time.

Reserves: Monies set aside and restricted for a specitic purpose. Any unspent
reserves revert back to the appropriate Fund Balance at year end.
Restitution: An act to make good or give an equivatent for any loss, ctamage, or

injury.

Retained Eamings Appropriation: Monies set aside within an Enterprise Fund
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for future appropriation l)y approval of the County Manager and/or Board
of Commissioners.

Request for Qualitication(RFQ): Vendors or service proviclers wisliing to be
considered for work with Cobb County must complete this documentation.

Revenue: Income which represents an increase in governmental fund type net
current assets.

Revenue Bond: A certificate of debt issued l)y a government in which the payment
of the original investment plus interest is guarantee& l)y specitic revenues
generate& lJy the project financed.

RFP:  Request for Proposal - document requesting vendors to responcl with a
proposal fora specitic project or service outlined in the request.

RMS: Records Management System - the application of management tecl'miques
to the creation, utilization, maintenance, retention, preservation, and
disposal of records.

Road Sales Tax: Cobb County’s 1% Road Sales Tax Program and costs associated
with the administration, engineering, and construction of projects included
in the program.

ROW: Rigllt of Way - the strip of land over which facilities such as liigliways,
roadways, railroads, or power lines are built.

RPM: Raised Pavement Marlzings - devices installed on streets to provicle a safer
travel environment for motorists l)y alerting them to certain clriving

restrictions or warnings.

RSDEF: Regional System Development Fee.

2

SCADA: Supervisory Control and Data Acquisition System - program which assists
the Water System with the collection of data and control of the information
system.

SCBA: Self-Contained Breatliing Apparatus - the “air paclzs " tiretigliters wear while
worlzing in an untenable atmospl'iere.

SDF: System Development Fund.

Service Delivery Strategy Act: A state-mandated act that requires counties and
cities to &evelop a service clelivery strategy and land use clispute resolution
process to avoid cluplication of government services l:)y cities and counties.

SEU: Sentence Enforcement Unit - a division of the State Court which monitors
the ju(lgements of the court for compliance regarcting the collection of tines,
tees, restitution and child support cases.

Sign Ordinance: A local law that regulates any and all types of signage.

Special Revenue Fund: A governmental fund used to account for the proceeds of
specitic revenue sources that are legally restricted to expencliture fora specitic
purpose such as the Transit fund.

Split Precincts: This occurs when multi-ballot/ multiple-voting districts (i.e.. State
Senate, U.S. Senate, and County Commissioner) overlap and their
boundaries cross over each others’.

SPLOST: Special Purpose Local Option Sales Tax - a sales tax imposed in the
county for a precletermined periocl to be used for a specitic purpose. A
SPLOST must be approvect l:)y the citizens of the county tl'irougli a majority
vote.

Standard and Poor’s (S&P): One of the three major bond rating agencies that rate
and evaluate credit quality of bond issuers with respect to a particular debt

FY 05/06 BIENNIAL BUDGET
-444-



Defining Terms

Glossary

oi)iigation.

STWP: Short Term Work Program - the implementation schedule for the goais and
o]:»jectives identified in a community's Comprehensive Plan.

Super NOFA: Refers to the Supportive Housing Grant Program, in which the
federal Notice of Funcling Avaiiai)iiity (NOFA) is first &etermineci, and then
any local grant funciing awards are sui)ject to a national competitive grant
process.

Supervisory Development Program (SDP): A training program clesigned to
educate supervisors regar&ing the poiicies and proceziures that govern their
actions as supervisors, enhance iea&ership slzilis, and provicie hands-on
experience.

SWAT: Speciai Weapons and Tactics - a i'xigliiy trained, physicaiiy elite poiice unit
which responcis to critical incidents (e.g. civil disorders, hostage situations),
assists in the service of high-risie warrants or arrest scenes, and participates
in dignitary protection details.

SWMA: Solid Waste Management Autl'iority - created by resolution of the BOC on
February 22, 1994, pursuant to the Regionai Solid Waste Management
Authorities Act, GA Laws 1990 and OCGA 12-8-50. The Auti*lority
Board membersl’iip is currentiy identical with that of the BOC. The
Authority provicies the executive level ieaciersi’iip for the Solid Waste &

Composting Division.

G

TANs: Tax Anticipation Notes - notes issued, i)y a government, in anticipation of
future tax receipts, which are due and payai)ie when the government collects
the taxes. These notes provic],e the Jf‘unding for government operations until
taxes become due and are collected. For exampie, Cobb County property
taxes, for FY 02 (Wl’lici’l ends Septemi)er 30, 2002) will actuaiiy be collected
in FY 03 ( taxes due October 15, 2003).

TANF: Temporary Assistance for Neeciy Families.

Tang’ii)le Property: A category of personai property that has pi’xysicai form and
substance such as furniture, equipment, and inventory.

Tax Digest: A listing of all property owners within the county, their property’s
assessed value, and the amount of taxes due. This iisting is prepare
annuaiiy and submitted to the State Department of Revenue.

Tax Exemption: Immunity from the oi)iigation of paying taxes in whole or in part.

TBD: To Be Determined.

TDD: Teiepiione Device for the Deaf.

Tech-21: An automated fuel clispensing system which consists of a computerizeti
accounting and reporting system.

Termed Equalization: The a&justment of an assessment or tax to create a rate
uniform with another.

Tertiary Filtration: A final filtration of effluent i)y sand filers.

TIP: Transportation Improvements Program - a program of capitai improvement
projects to enhance the county’s transportation infrastructure. The most
recent Cobb program was primariiy funded in a 1% sales and use tax
approveci 1)y Cobb County voters in November 1994, with a four—year
collection period from Aprii 1, 1995 to March 31, 1999.

TMDL: Total Maximum Daiiy Loads - maximum level of poilutants that a

particular Lody of water can receive, as established i)y state environmental
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agencies.

TMS: Transportation Management System - a database system used to collect,
store, retrieve, and analyze various components of the transportation
network.

Transportation Improvement Plan, 1990: A group of transportation and
infrastructure projects that were undertaken using revenues from the 1%
sales tax program approved by Cobb County voters in 1990.

Triple-Triple A Bond Rating: The highest credit rating that a government agency
may receive from the three major inclepenclent rating agencies (Standarcl &
Poor's, Moocly's and Fitcl'l).

TV23: Cobb County Government's cable access channel which broadcasts all Board

of Commission property taxes, jury service, and road projects.

&7

Unclesig’nated Conting’ency: Funds set aside to be used on an as needed basis as
approved I)y the Board of Commissioners.

Unified Command: A unified system of management combining the command
structure of fire, police, and 911 in response to emergency situations (i.e.
natural &isaster, large fire, SWAT call out that may involve a response of
more that just the police), or involving the unification of several fire districts
into one response.

Uniform Commercial Code: Uniform laws that govern commercial transactions
including sale of goo&s, secured transactions, and negotiable instruments.

Uniform Interstate Family Support Act (UTFSA): Provisions and relaxed Rules
of Evi&ence, which permit most interstate child support cases to be htigated
in one state and reduce the need for a cumbersome two-state procee&ing.

URESA: Uniform Reciprocal Enforcement of Suppor’t Act - mutual petitions
between courts (botla interstate and intrastate) enforced to obtain child
support for the children of the custodial parent.

USGS: United States Geological Survey - an agency under the Department of the
Interior that manages water, biological, energy, ancl mineral resources to

enhance and protect our quality of life.

s

Vertical Prosecution: When one Assistant District Attorney begins the
investigation and criminal proceedings with an individual and stays with that
case tl'lrough the entire judicial process.

VINE System: Victim Information Notification Everyday - a computerized
program that notifies crime victims about all stages of the criminal justice
system incluc]ing the court process and incarceration status.

Volunteer Mediation Program: A mediator facilitates discussion between the
parties to attempt settlement before the case goes to trial. If the parties are
unable to reach settlement, the case is heard Ly a judge. Cases range from

clisputes over unpaicl wages to automobile accidents.
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Wir

W2:

WAM:

The form that an employer must send to the employee and the IRS at the

end of the year, which reports annual wages and the amount of taxes
withheld from the employee’s paycheck.
What About Me - a program designecl to encourage communication between

parents and children involved in divorce.

Ward Boundaries: Voter precinct Loun&aries.

Work Release Program: The work release program provi&es a range of sentencing

alternatives which encourage the program participants to become productive
members of society. Participants pay court ordered restitution, provicle for
their families, and pay a portion of the cost required to house them. This
will also allow inmates who meet the criteria to move out of the jail, which

will free bed space for those who require a more secure environment.

Wor]zforce Investment Board: A volunteer Boarcl, establishec]. in accordance with

WRE:

the provisions of the Workforce Investment Act 1988, to oversee the
planning and (Jevelopment of a comprehensive workforce clevelopment
system.

Water Reclamation Facility - a processing facility for restoration of

wastewater to a suitable quality for clischarge into surface waters (i.e., Lake

Allatoona, Noon&ay Cree]q, and the Chattahoochee River).

Yy

Youth Diversion Prog’ram: A program where first time offenders go before a

community panel to craft an agreement of appropriate consequences related
to the offense.
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